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MULTIFACETED PERFORMANCE

AT THE HEART OF EVERYTHING WE DO

Ccombat ||JoI[ution ang
ogic:
et ate the ecological tra,,sro""

2cc®

Decarbonization  \ater savings
Transformation  3nd resources

of our assets regeneration
Decarbonization ion -
Scopes 1& 2 reduction Dﬁgg!{fﬁg[‘y

Decarbonization
of our customers

Growth boosters
and innovation

OUR
MULTIFACETED
PERFORMANCE Customer
and consumer

GreenUp oo
2027

SIN3IT)

Employee
commitment Profitability

Diversit Investment
andinclusion capacity

Return

Health, safety on capital
and well-being employed

1 1 1 1
Our stakeholders Our performance Our commitments Our objectives
L [ L [

Our 2024 Sustainability
Report presents Veolia’s
performance in Ireland
and Northern Ireland
against the four

pillars of responsible
management that
drive our multifaceted
performance:
environmental, economic,
social and governance.

The objective is to deliver
transparent information
with which to measure
how we deliver results for
all of our stakeholders.
The multifaceted
performance wheel on
the opposite page sets
out how we approach the
interconnection of our
activities and

our stakeholders.

This report should be read
in conjunction with the
Veolia Group ESG Report.
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Veolia’s multifaceted performance

FOREWORD

Gavin Graveson, Chief Executive Officer

INTRODUCTION

John Abraham, Chief Operating Officer

Veolia's ESG performance leadership
ESG highlights for Veolia

A global champion of ecological transformation

ENVIRONMENTAL

e Helping to modernise Ireland's water infrastructure

e Working with Irish industry to increase recycling,
reuse and recovery

e Reliable operation of critical utilities delivers resilience
and decarbonisation

SOCIAL

e Creating an innovative and inclusive workplace
o Creating an active risk health and safety culture

e Supporting local communities

PAGES 24 |29 GOVERNANCE

e Our business model
e The senior leadership team in Ireland

e Aglobal champion
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FOREWORD

GAVIN GRAVESON

Chief Executive Officer, Veolia UK and Ireland

As we navigate an era of unprecedented
economic, social and environmental
challenges, | am proud to present our 2024
Ireland and Northern Ireland Sustainability
Report —a testament to our commitment
to Ecological Transformation and our role
as a catalyst for positive change.

Our new strategic programme,

GreenUp 2024-2027 aims to accelerate
the deployment of affordable, replicable
solutions that depollute, decarbonise and
regenerate resources, succeeding

our successful Impact 2023 strategic
programme.

“Our customers remain

at the heart of everything we

do, and their trust enables us
to deliver solutions that drive
meaningful environmental

and social impact.”

Our customers remain at the heart

of everything we do, and their trust
enables us to deliver solutions that drive
meaningful environmental and

social impact.

Looking ahead, | am confident that our
GreenUp strategy and continued focus on
innovation, partnerships, and operational
excellence will deliver the ecological
transformation our planet urgently needs.

INTRODUCTION

Our 2024 Sustainability Report for Ireland
and Northern Ireland clearly shows how
Veolia in Ireland is delivering for all of
our stakeholders.

Our work to improve Ireland’s water
infrastructure continues with significant
projects in Ireland and Northern Ireland.
We are also working closely with Irish
industry to help maintain the high
standard of water management that is
essential for sustainable business.

Veolia’s energy teams have

delivered excellent results across our
energy performance contracts and
our critical utilities operations and
maintenance contracts.

The unwavering approach to safety from
our waste management teams was

recognised at the All Ireland Safety Awards.

It is through living our values that we
bring ecological transformation to life,

all while making Veolia an inclusive and
supportive place to work. Veolia won the
Employer of the Year award at the Kilkenny
Business Awards for our comprehensive
approach to helping our employees to
maximise their potential. In Northern
Ireland we achieved Gold level in the
Environmental Benchmarking Survey.

I look forward to continuing to deliver
innovative solutions for our customers
while supporting our employees and
our local communities as we deliver our
GreenUp strategy.

JOHN ABRAHAM

Chief Operating Officer,
Industrial, Water and Energy UK, Ireland and Nordics

VEOLIA — 5
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VEOLIA

A LEADER IN ESG

Every year Veolia Group publishes climate reports in line with TCFD (Task Force

on Climate-Related Financial Disclosures) guidelines. The Group also follows the
guidelines from the TNFD (Taskforce on Nature-Related Financial Disclosures) on
nature-related risks, and it was recognised by the taskforce at the January 2024
Davos Forum as an “early adopter” for having applied its recommendations, one of
320 companies and financial institutions worldwide to have done so, including

19 in France.

Itis precisely because Veolia is regularly actively contributing to evolution in the
recognised in the most selective stock methodologies used. To remain relevant,
market sustainability indices, and by these must consider in greater detail the
ESG scoring organisations noted for the specific challenges in each of a company’s
quality of their analysis, that the Group is business sectors.

INCLUSION IN THE LEADING SUSTAINABILITY INDICES

* FTSE4Good » Dow Jones Best-in-Class e CAC40ESG
World and Europe indices
(formerly DJSI)®

RECOGNISED BY LEADING RATING AGENCIES

e S&P Global e Moody’s Analytics
No. 2 in the Multi and Water Utilities® 73/100, leader in the Waste and Water
sector, rated “Top 5%” in the Sustainability Utilities Europe sector (average sector score
Yearbook 2025, CSA score of 79/100®) 53/100)
* [ISSESG ¢ CDP Climate Change 2024
“Prime” rating, top 10% in the Multi-utilities “Leadership” rating, scored A

@)
sector, scored B « CDP Water Security 2024

e EcoVadis “Leadership” rating, scored A
68/100, 89" percentile (i.e. top 11%)

A direct impact on 14 of the 17 UN SDGs

$DGs linked 9 et 10 2 T CEE O
-~ Rt ~

to the Group’s S/ E & =) QO 6) -"-'*] : ":,

activities hd —

SDGs linked m:‘{r'mn 8 Eovouc o Enﬂugmv SDG 17: 17 fineoons
to the Group’s organsation ﬁ/" a lever for achieving @
andresponsibleconduct otherSDGs

(1) These highly selective indices rate only the most advanced companies in terms of sustainability within each business sector

(the top 10% of the 2,500 largest multinational companies from the S&P Global Broad Market Index for the World Index, and the top
20% of the 600 largest European companies from the S&P Global Broad Market Index for the Europe Index).

(2) As of December 18, 2024.

(3) Corporate Sustainability Assessment.

(4) As of October 18, 2024.

ESG HIGHLIGHTS

FOR VEOLIA IN 2024

' W 33rd Annual Occupational Safety Awards 2024

February 29 Announcement of our new
GreenUp strategic programme and our
ambitious multifaceted performance
targets (economic, financial, and ESG), and
publication of our first Climate Report,
which sets out our Net Zero 2050 trajectory.

March 22 Sinéad Patton named Social and
Equality Business Leader at the 2024 PwC
Ireland Business Post Sustainable Business
Awards.

October 25 \eolia's industry leading

April 15 Veolia earns Intel’s 2024 EPIC approach to safety recognised at the All
Distinguished Supplier Award, one of only 27 Ireland Safety Awards.

Distinguished Award recipients across Intel’s
global supply chain.

Kilkenny
Chamber

May 14 \eolia is on the way to becoming
accredited as an Autism Friendly Workplace
by As | Am, Ireland's national Autism
support charity.

June 1Veolia becomes one of the founding
members of the Responsible Business
Association, a collective movement of
companies certified with the Business
Working Responsibly Mark from Business
in the Community Ireland. November 26 Veolia wins the Employer of

the Year award at the Kilkenny Business
Awards.

August 20 Veolia’s employees take time
out from the working day to come together

and mark Social Wellbeing Day. December 2 Veolia achieves Gold level
accreditation in the Northern Ireland

September 20 Safety Week focuses Environmental Benchmarking Survey.

on situational awareness on all of
our operations.

VEOLIA — 7
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With GreenUp, Veolia is positioning itself as the most a_é_c_é_r“bonising,
depolluting and regenerating company in the world and the benchmark
for ecological transformation. An innovative group that forms alliances
with its stakeholders to co-build high-impact initiatives — innovative
models for relationships and value creation.

RECONCILING HUMAN PROGRESS

AND ENVIRONMENTAL

PROTECTION

Veolia firmly believes that businesses

can usefully contribute to meeting society’s
expectations and, in 2019, was one of the
first companies to define and adopt

a purpose.

Four years later, Veolia decided to
complement the initial text with a shorter
version to make it easier for employees

to take ownership, more clearly highlight
its key elements for all stakeholders,

and accelerate its take-up. Today, 68% of
employees are familiar with the Group’s
purpose, up 11 points compared with 2022,
and over 90% believe they contribute to it
on a daily basis (Voice of Resourcers 2024
internal survey).

Our purpose guides our
multifaceted performance

In its Purpose, Veolia expresses an
ambition to meet the expectations of
its stakeholders in creating and sharing
value. To do so, the Group is committed

to delivering multifaceted performance
that places the same level of attention
and the same exacting demands on its
economic, financial, commercial, human
resources, social, and environmental
performance. The same rigor is applied
to all Group processes, to ensure that our
multifaceted performance objectives guide
the management of all our activities. The
related progress indicators, which are
approved by the Board of Directors and
its committees, and regularly reviewed

by independent third parties, are factored
into the variable compensation of Veolia’s
senior executives and corporate officers.

The GreenUp 2027 strategic programme
included identification of 15 progress
indicators alongside their 2027 targets.
They are factored into the variable
compensation of Veolia’s senior executives.
By the end of 2024, all indicators aligned
with their GreenUp target.

Ecological transformation, that is our Purpose.

Ecological transformation means acting to reconcile human progress
and environmental protection. We develop and implement locally solutions to depollute
our vital resources and preserve them from depletion, solutions to decarbonise our ways
of living and producing and adapt them to the consequences of climate change. All over
the world, attuned to local cultures, we strive to improve the health and quality of life
of communities. At Veolia, we tackle economic, social and environmental issues as an
inseparable whole to the benefit of the largest number of people.

Find the full version of our Purpose at veolia.com

VEOLIA — 9
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ENVIRONMENTAL

HELPING TO MODERNISE

IRELAND’S WATER
INFRASTRUCTURE

Improving the water supply in
Athlone

Working with Uisce Eireann and
Westmeath County Council, Veolia
completed the upgrade of the water
treatment plant in Athlone.

The existing water treatment plant has
been upgraded in two phases with the
objective of increasing capacity in order to
meet the long term demands for Athlone
into the future.

Phase 10f the project included installation
of a supplementary treatment stream
including clarification, filtration and
disinfection systems along with the
upgrade of the sedimentation tanks.

Phase 2 involved upgrading and increasing
the capacity of the existing treatment
processes in a carefully planned sequence.
This included expanding the inlet and
intake pumping station, upgrading the
coagulation, flocculation and clarification
systems, upgrading the filtration process
and upgrading the disinfection processes
and associated works.

These works enable the plant to securely
supply drinking water to businesses and
residents in Athlone. These works also
allow Uisce Eireann to cater for growth
in demand by providing significantly
increased treatment capacity for

future demand.

Improving water quality in
Northern Ireland

Veolia, on behalf of Glen Water

and ultimately Northern Ireland Water
(NI Water), operates and maintains five
wastewater treatment facilities and a
sludge treatment facility. These facilities
play a critical role in maintaining water
quality in Northern Ireland’s rivers, lakes
and seas, including the Strangford Lough
which is a Site of Special Scientific
Interest (SSSI).

In 2024 Veolia continued delivering a
major investment in the plant and
equipment used on the Ballynacor and
Duncrue Street sites. Veolia’s operational
and technical teams combined to deliver
eight upgrade projects each of which

will improve asset performance on the
sites and overall site performance. The
projects included areas such as hydraulics,
dewatering, treatment and storage as well
as real time control and automation.

Bringing efficiencies to Biopharma
WwTP operations

Veolia’s Critical Utilities and Water
Operations teams combined to deliver
efficiencies and improved performance of
the on-site wastewater treatment plant at
a major biopharma manufacturing facility
in Dublin.

Veolia incorporated the operation and
maintenance of the wastewater treatment
plant into the established approach to
delivering reliable critical utilities to

the facility. A new team of technicians
dedicated to the wastewater treatment
plant is supported by the EHS Specialist
and the Planner from the Critical Utilities
team. The Critical Utilities team also
provides out of hours support. This
approach brings all critical utilities under
the one umbrella and gives our customer
confidence in the continuity of service.

Delivering a pH correction upgrade
to an on-site wastewater treatment
plant

Veolia’s expertise in industrial water
treatment was called on by a specialist
manufacturer in the technology sector to
design and construct a replacement pH
correction plant.

Veolia provided process design, mechanical
design, project delivery and commissioning
expertise to create a new plant that
complied fully with the Integrated
Pollution Control licence limits and met the
operational requirement of the plant. The
equipment installed included new tanks,
pumps, dosing systems and associated
pipework and valves.

VEOLIA — N

KEY STATS

32

drinking water treatment plants operated and
maintained across the island of Ireland

Over 1 million

people in Ireland get their drinking water from
Veolia operated sites

9.1 million

litres of water treated every hour of every day

300,000

water meters providing water use data to Uisce
Eireann

21

wastewater treatment plants operated and
maintained across the island of Ireland

350,000

tonnes of water and wastewater sludge
managed annually
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ENVIRONMENTAL

WORKING WITH IRISH INDUSTRY
TO INCREASE RECYCLING, REUSE

AND RECOVERY

Training with a difference

Knowing the correct procedure for
handling hazardous waste is critical and
Veolia’s teams are constantly refreshing
their knowledge and skill. In a unique
approach to training we also invited our
customers to take part in a training day at
our Waste Management Facility in Fermoy,
Co. Cork.

Over 20 members of customers
Operations and Environmental, Health and
Safety (EHS) teams attended the training
day. They got to see first-hand how we
safely and transparently manage their
waste streams to maximise recycling,
reuse and recovery while fully compliant
with all regulations. They also immersed
themselves into the features of an I1SO
tanker used for transporting hazardous
waste. This “hands-on” training was
conducted in partnership with Hoyer,

a key partner in supporting our waste
customers.

ESG Performance (Waste)

Veolia’s industry leading approach

to safety recognised

Veolia’s hazardous waste team received
not one but two awards at the All Ireland
Occupational Safety Awards 2024. Our
Fermoy Hazardous Waste Facility and

our on-site waste management team at

a leading semiconductor manufacturer
both received awards for their approach to

health and safety.

At Veolia we take health and safety very
seriously. It's at the heart of everything

we do. We have a proactive safety culture,
aspiring to zero accidents. Ultimately we
want all of our staff and suppliers to go
home safely at the end of every day. This
organisation wide commitment, combined
with the local implementation by the two
teams, led to these prestigious awards.

TOTAL WASTE MANAGED 2022 2023 2024
Waste recovered 73,613 tonnes 69,969 tonnes 48,700 tonnes
Waste disposed 57,151 tonnes 50,837 tonnes 12,600 tonnes
Secondary Liquid Fuel 19,132 tonnes 14,345 tonnes 13,999 tonnes
Recovery rate 8% 3% 19%

Veolia earns Intel’s 2024 EPIC
Distinguished Supplier Award

Veolia has been recognised with the Intel
EPIC Distinguished Supplier Award for 2024,
a great achievement in service excellence
and delivering on customer commitments.

“As one of only 27 Distinguished

Supplier Award recipients in 2024,

Veolia stands out among suppliers in
Intel’s trusted supply chain,” said Keyvan
Esfarjani, Chief Global Operations Officer
at Intel. “Through their relentless drive
to improve, they have achieved a level of
performance that consistently exceeds
Intel’s expectations and serves as a
benchmark across the ecosystem.”

The Intel EPIC Distinguished Supplier Award
recognises a consistent level of strong

performance across all performance criteria.

Of the thousands of Intel suppliers around
the world, only a few hundred qualify to
participate in the EPIC Supplier Program. In
2024, only 27 suppliers in the Intel supply
chain network earned the award.

To qualify for an Intel EPIC Distinguished
Supplier Award, suppliers must exceed
expectations, meet aggressive performance
goals and score 80 percent or higher in
performance assessments throughout

the year. Suppliers must also meet 80
percent or more of theirimprovement plan
deliverables and demonstrate formidable
quality and business systems.

Veolia increases solvent recycling
capacity to support Irish customers

Investment in waste treatment facilities
across Veolia’s European network helps to
increase recycling and reuse in line with
our GreenUp strategy

Veolia expanded the solvent recovery
capacity at its Garston, Liverpool, facility to
86,000 tonnes a year to meet the growing
demand for more for solvent recovery
from customers in Ireland. Effective
recycling of these used solvents creates

KEY STATS

61,000+

tonnes of waste managed annually

19%

recovery rate

14,000

tonnes (circa) recovered as Secondary Liquid Fuel

annually

90+

highly trained waste management experts in

the team

EPA

licenced waste management facility

10

million tonnes of hazardous waste to be treated

annually by Veolia Group by 2027

new products as an alternative to virgin
solvents, so that they can be used again

in industries including pharmaceuticals,
semiconductors, paint, agrochemicals and
cement manufacture.

The facility uses various distillation
technologies to separate residues from
the wastes, and then to further separate
solvent mixtures into products suitable
for industrial customers. Veolia’s solvent
blending facility in Fermoy continues to
produce a secondary liquid fuel which
replaces fossil fuels in cement kilns.

VEOLIA — 13
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ENVIRONMENTAL

RELIABLE
OPERATION

OF CRITICAL
UTILITIES DELIVERS

RESILIENCE AND
DECARBONISATION

Energy Performance Contracts
continue to deliver savings

Veolia’s Energy Performance

Contracts (EPC) continue to deliver
guaranteed savings for the healthcare
sector in Ireland. Our contracts with the
Mater Hospital and St. James’s Hospital
both delivered additional savings above
the savings guaranteed as part of the EPC.
The contracts also delivered carbon savings
1,845 tCO, for the Mater Hospital and 2,646
tCO, for St. James’s Hospital.

Additional projects and upgrades

planned for 2025 and 2026 will deliver even
further savings for the hospitals while
constantly improving patient, visitor

and staff comfort.

ESG performance - carbon*

Upgrade of on-site critical utilities

Veolia successfully upgraded and expanded
the critical utilities infrastructure at an
industrial site to support a major increase
in the customer's production capacity.

The project was a collaborative effort
between Veolia's Energy Engineering team
and the on-site Hard Services Operations
and Maintenance team.

Veolia's energy engineers partnered

with the customer to develop the full
Mechanical & Electrical design for the
expanded utilities. This comprehensive
design included complete specifications for
all essential plant and equipment, covering
the high voltage network, low voltage
distribution, and the supply systems for
steam, compressed air, nitrogen, and
chilled water.

Following the design phase, the Veolia
Operations and Maintenance team
executed the upgrade works, completing
the project in line with the customer's
schedule.

The project concluded with Veolia
conducting full Mechanical & Electrical
(M&E) compliance testing and
certification, leading directly into the final
commissioning process.

We are continuously
evolving the way in which
we track and report on our

EMISSIONS 2023 2024 emissions to improve our
reporting. In 2024 emissions

Scope 1 2,203.2 tCO2e 237.65 tCO2e from a major O&M contract
were moved to Scope 3.

Scope 2 11,627 tCO2e 82.1tCO2e

Scope 3 7,591.8 tCO2e 39730.6 tCO2e

*We use the SEAl emissions factors for scope Tand 2 for our operations on
the island of Ireland. Our Scope 3 emissions are calculated using DEFRA UK

emissions factors.

KEY STATS

75,000

Planned Preventative Maintenance tasks carried
out annually for customers

2

largest Energy Performance Contracts in Irish
Healthcare

1SO 50001

accreditation

Additional revenue for customers
through Demand Response

Veolia's Demand Response service, based
on our Virtual Power Plant (VPP) solution,
continues to help customers to turn onsite
energy sources into one smart, coordinated
network that aggregates assets to
participate in the energy markets.

Customers who availed of VPP benefited
from additional revenue streams, reduced
energy costs and increased resilience.
Veolia’s VPP team manages over 25 MW
of capacity.

25MW

of capacity available to the grid via our VPP

service

20MW

of energy provided via our Industrial CHP units

500+

energy metre points monitored via Hubgrade

Growing biodiversity focus

Restoring biodiversity to ecosystems is a major
focus for Veolia globally and on the island of
Ireland. Our Green Spaces Charter guides how

we promote biodiversity on the sites we own or
manage. Based on the Charter, we create a specific
Ecological Management Plan for our larger sites.
To help smaller sites improve their biodiversity
management we use our Biodiversity Baseline,
which allows those sites to create a record of
existing biodiversity and develop a plan to improve
their biodiversity management.

By the end of 2024 we are proud to have eight
full Ecological Management Plans in place and 14
Biodiversity Baselines.

Veolia continues to be a business supporter of
the All Ireland Pollinator Plan. This commits us
to carrying out pollinator-friendly actions and
reporting on them each year.

VEOLIA — 15
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SOCIAL

CREATING AN
INNOVATIVE
AND INCLUSIVE
WORKPLACE

Development opportunities for
our people

Our people are essential to our success
in delivering value for our customers
and the communities we serve. A crucial
element of this is developing the skills
necessary to meet evolving challenges
and supporting our employees' career
development ambitions.

Our new Mentoring Programme was
successfully launched, involving the
training of 11 employees as mentors

and the participation of 17 mentees.

This programme is an excellent means

of promoting employee development,
particularly for our newer team members.

A comprehensive training programme

was designed for people managers and
team leads, covering the entire employee
lifecycle. This includes onboarding,
performance development, and people
management. The goal of this programme
is to empower managers to maximise their
teams' potential and support employees in
developing their careers within Veolia.

On the job training

Our apprenticeship programmes

are vital for developing the skilled
technicians necessary to deliver our
services, combining practical on-the-job
experience with formal off-the-job
education. In 2024, we saw an increase in

the number of apprentices to 10 across

our four-year, SOLAS-certified programmes:

Electrical Instrumentation (EI) and
Mechanical Automation and Maintenance
Fitting (MAMF).

CPD accredited employer

Our aim is to develop and nurture high-
potential talent across Veolia, fostering
leadership skills, innovation, and cross-
functional collaboration. This is reflected in
our accreditation as an Engineers Ireland
CPD Accredited Employer.

S

Creating an inclusive workplace

Our inclusion strategy, Five by 25, is
designed with five key priorities to deliver
by 2025 and take our inclusion journey to a
new level.

1. DIVERSITY ACTION PLANNING

Create diversity action plans for age,
gender and ethnicity.

2. ATTRACT AND RETAIN

Increase diverse applications and improve
diversity across our workforce.

3. OPPORTUNITY AND
ACCESSIBILITY

Become Disability Confident Level 3 and
improve accessibility.

4. INCLUSIVE LEADERSHIP

Launch reverse mentoring and inclusive
leadership programmes

5. IMPACT AND ACCOUNTABILITY

Conduct impact assessments and review
progress regularly.

VEOLIA — 17
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Challenging and supporting
companies to create more
inclusive workplaces

Veolia is a proud signatory of the Elevate:
The Inclusive Workplace Pledge, launched
in 2021 by Business in the Community
Ireland (BITCI). The Pledge aims to create a
workforce that truly includes all segments
of Irish society, an ambition that aligns
closely with Veolia’s internal Five by 25
Diversity and Inclusion Strategy. Veolia has

been actively involved in this initiative from

its inception, participating in the Leaders
Sub Group on Social Inclusion, the body
responsible for developing and launching
the Pledge. Furthermore, Sinéad Patton,
Chief Finance and Commercial Officer, has
co-chaired this group since 2018. Veolia

is one of over 60 businesses to sign the
Pledge.

Veolia becomes an Autism
friendly employer

We received accreditation from AslAm,
Ireland's Autism charity, in recognition of
our efforts to create a more neurodiversity-
friendly workplace. This award,

presented by the CEO of As|Am, followed
comprehensive initiatives. These included
company-wide training, specialised
training for hiring managers and HR
personnel, sensory audits of our office
spaces, and modifications to ensure our
recruitment processes are inclusive.

Returner friendly employer

We have achieved accreditation as a
Returner Friendly Employer from Back

to Work Connect. This recognition
highlights our commitment to changing
the perception of hiring managers and
recruiters towards job seekers with gaps
in their CVs. The goal is to encourage a
focus on the existing experience and
qualifications of these candidates, looking
beyond career breaks that are often due to
iliness, caring responsibilities or childcare.
These circumstances disproportionately
affect people in 'midlife,' where age can
present an additional obstacle to re-
entering the workforce.

IRELAND'S
AUTISM
CHARITY

g to give

people the

ut more at
IAm.ie

\#ﬂ?ﬁffm

.
VEOLIA CARES
WHAT IS IT?

IT1S ACOMMON Q\Q
CORE OF
EMPLOYEE life insurance plan
BENEFITS B

These rights apply for everyone, everywhere.
No matter your geography, nationality, or status.

0g
Support for employee "carers"
who look after ll loved ones

One paid day off every year
to volunteer with a charity

VEOLIA CARES

Employee benefits for all Resourcers

Contact your HR manager to learn more

Resourcing the world Q@ veoua

Veolia Cares provides social
protection for all

During important times in our life,
everyone can benefit from some
assistance, security, and encouragement.
Launched in 2023, Veolia Cares provides
a comprehensive package of employee
benefits, including parental leave,
bereavement benefits, support for
caregivers, and a day for volunteering.

These benefits are available to all
employees worldwide regardless of

their base country. With Veolia Cares,
employees can count on a common set of
benefits to support them wherever

they are.

In addition, Veolia Ireland is committed
to a comprehensive, year-round health
and wellbeing programme. This
programme offers a calendar of over 60
events, seminars and talks, supported by
internal activities and external resources
like our Employee Assistance Programme.
These initiatives are structured around
five key pillars: mental health, physical
health, nutrition, financial fitness, and
social wellbeing.
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KEY STATS

10

apprentices

40

internal promotions

38,496

hours of training completed

54.91

hour of training completed per person

mn

mentors and 17 mentees take part in our Mentor
Programme

45

managers participated in our Manager Training
Programme

6

senior managers participated in Group
development programmes
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SOCIAL

CREATING AN ACTIVE RISK
HEALTH AND SAFETY CULTURE

Safety Week 2024: Be present

Safety Week, a global initiative by Veolia
now in its 10th year, is an opportunity for
Veolia’s team to continue developing our
health and safety culture in all areas of the
business, while also sharing some of our
best practices from across Veolia.

Being present is the focus that ran
throughout Safety Week 2024. Safety is
more than compliance requirements,
procedures and processes. It is about
situational awareness so that those
procedures and processes are applied to
the situations and surroundings in which
people find themselves. This is critical to
developing our health and safety culture to
a caring, Active Risk culture.

Throughout the week Veolia’s Risk and
Assurance team ran activities on sites,
delivering training and webinars, as well as
activities that everyone can be part of.

Safety performance

Am | SAFE?

Veolia’s teams across Ireland continuously
work closely with Uisce Eireann to deliver
their 'Am | SAFE?' campaign. We focus

on enhancing safety awareness across
the water infrastructure projects we

are delivering for Uisce Eireann. Am |

SAFE provided four simple steps to keep
everyone safe:

» Stop and evaluate potential hazards

¢ Assess tasks, work areas, and equipment

» Follow established procedures
and protocols

< Engage with supervisors when
plans change

2022 2023 2024
Lost Time Injury 3.64 2.80 2.45
Frequency Rate
combined DD:;’S e 0.21% 0.16% 0.03%
Opportunities to 3,274 3,563 3,231

prevent injury

e oo B
W#ﬂ:&.ﬁd—-ﬂ-ﬁ_ ]

B
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SOCIAL

SUPPORTING
LOCAL
COMMUNITIES

Veolia Connect Fund

The Veolia Connect Fund is our community
support programme in Ireland. The purpose
of the programme is to forge links between
Veolia and local communities through
funding a diverse range of not-for-profit
groups or organisations all over the island
of Ireland which Veolia staff are personally
involved with.

In 2024, the fund successfully supported
13 projects across 9 different counties,
focusing on two main areas: social
inclusion and environmental conservation.

To promote social inclusion, funding

was allocated for sensory gardens and
specialised equipment, creating quiet
spaces to help individuals participate in
community activities. We also helped cover
the cost of sporting equipment, enabling
those facing financial barriers to engage in
local sports.

In the area of environmental conservation,
the fund supported initiatives such as the
installation of solar panels and upgrades to
LED lighting, in addition to contributing to
Tidy Towns projects.

> .ibh ’

Grow your own orchard

Veolia continued its "Veolia Orchard"
programme across the island of Ireland

in 2024. This initiative, which started in
England in 2020, aims to boost the well-
being of young people and foster their
ability to drive positive environmental
change by providing trees for local schools
to cultivate their own orchards.

We donated five native apple trees to five
schools throughout Ireland and Northern
Ireland. Managing an orchard offers a
unique educational opportunity that

can be integrated into the curriculum.
This teaches students about biodiversity,
native flora and fauna, and the crucial role
orchards play in supporting wildlife and
improving air quality.

Furthermore, the maturing orchards will
supply schools with healthy food and
establish new habitats for local wildlife.
The five participating schools were:

« Scoil Nioclais, Frankfield, Cork

o Lusk National School, Co. Dublin
 Saint Patrick's College, Co. Cavan

* Woodburn Primary School, Co. Antrim

o Church Hill National School,
Co. Kilkenny

Developing the next generation

Veolia actively supports education in
Ireland and Northern Ireland through
various outreach programmes.

In partnership with Business in the
Community Ireland:

» World of Work Programme (Secondary
Schools): Veolia supports two secondary
schools, involving 17 staff members, 4
teachers, and 25 students across six
sessions per school.

» Time to Count Programme (Primary
School): Veolia supports one primary
school, involving 7 staff members, 1
teacher, and 25 students across ten
sessions.

In partnership with Young Enterprise
Northern Ireland:

» Business Beginnings Programme:
As a Business backer, Veolia supports
one school, with 2 Veolia staff members
and 2 teachers engaging 50 students.

Volunteering to help the
local environment

To promote social and environmental
engagement, our company policy grants
every employee one dedicated volunteering
day per year. In 2024, we centrally
organised five volunteering events, all
focused on environmental initiatives. These
activities involved cleaning up community
gardens in Belfast, Dublin and Kilkenny,
directly benefiting local communities. We
collaborated with key partners such as
Groundworks, BITC NI, Global Action Plan,
and Thomastown Comnmunity Gardens to
successfully deliver these events.
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GOVERNANCE

OUR BUSINESS MODEL

Veolia’s business model is rooted in its multifaceted performance, driving transformations
aimed at creating balanced value across the environmental, commercial, financial, human
resources and social spheres. A model based on solid foundations, it is guided by the strategic
directions set out in GreenUp and fully aligned with the Group’s purpose.

PURPOSE

STRATEGIC PLAN
ALIGNS WITH
OUR CHALLENGES
RE:S&%E?::*S " I. Three priorities:

ENVIRONMENTAL

decarbonize, depollute, protect
PROTECTION

and regene rate resources

MULTIFACETED PERFORMANCE
CREATES VALUE
MULTIFACETED
1. PERFORMANCE
Environmental performance
Decarbonization: transforming our assets

(exiting coal, capturing methane) and
cutting our greenhouse gas emissions; depolluting

Issues such as climate change, resource scarcity,
pollution, threats to biodiversity, health
and safety... are driving demand from
our stakeholders for solutions to protect their
health, climate, resources, and the planet.

CREATING VALUE Il. Growth boosters

1. Decarbonizing local energy
Develop production of bioenergy; provide
solutions for flexibility in electricity grids;

optimize energy efficiency.
2. Water technologies

for our customers; protecting biodiversity;
protecting freshwater resources, etc.

2.
Commercial performance CLEAR

STRATEGIC DIRECTION:
GreenUp

Innovative services aligned to customer requirements;
customer and consumer satisfaction
(Net Promoter Score and Net Satisfaction Score);
decarbonizing our clients.

3.

and innovative solutions
Regenerate strategic metals and salts;
produce ultrapure water;
SHARED reuse wastewater; treat micropollutants;

GLOBAL CHALLENGES desalinate seawater.
GROWTH BOOSTERS 3. Haza @ous waste processing
Support rising demand for hazardous
STRONGHOLDS TO OPTIMIZE waste treatment driven by industrial
AND DEVELOP

production and stricter regulations.

lll. Strongholds to optimize

Economic and financial

and develop

performance

Profitability (current net income SOLID
— Group share); free cash flow before FOUNDATIONS
investments; post-tax ROCE.
1. Presence in 56 countries:
4, local roots with flexible organization
Human resources performance and extensive regional networks.

Employee engagement; diversity and inclusion;

2. Complementarities between our businesses:
health, safety and well-being.

combined services that decarbonize, depollute,
and regenerate resources.

5.

Social performance 3. Balanced contract portfolio:
- contributes to financial solidity;
- water / energy / waste; short term and long term;

- municipal and industrial clients.

Support for local communities;
ethics and integrity.

4. Municipal water
Drinking water production and distribution;
wastewater collection and treatment.
5. District heating
and cooling networks
Distribution of heat or cold via collective
district networks.
6. Non-hazardous waste
Collection; sorting and recycling;
incineration; landfill.

4. Operational excellence:
solutions to complex problems; integrated risk
management; roadmap for net zero by 2050.

5. Employee engagement:
in 2024, 86% of employees said they were proud
to work for Veolia.

6. Mechanisms for regular
stakeholder dialogue:
with customers, employees, society,
shareholders, and the planet.
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Country Director
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Fergus Elebert Declan White
Regional Director  Regional Director

Jennifer Adams Trevor Mooney Clodagh Gallagher
Head of Legal Head of IT Supply Chain
Manager

Sinéad Patton
Chief Finance and

~

e

)
Ao Commercial Officer,
§ - Regional Director
4y
Gary Connor Cathy Uprichard  Donna Marie Aine Murray
Business Head of Risk & Masterson Head of Marketing,
Development Assurance Head of HR Communications,
Director CR and Bid Support
KEY AREAS OF EXPERTISE

EXPERIENCE Y |nTERNATIONAL PUBLIC

EXPERIENCE AFFAIRS

IN VEOLIA’S
BUSINESS

Continuous dialogue with our
stakeholders

Veolia’s Ecological Transformation
Stakeholder Engagement Forum, which
took place in Airfield Estate in Dublin

in September 2023, brought together a
unique group of like minded people. Over
the course of the morning there was
genuine agreement that we all need to
work together, to collaborate to create
and implement the solutions needed to
respond to the climate change challenge,
meet our carbon reduction targets and
deliver ecological transformation.

To build on what we discussed we held
three in-person working sessions each
focusing on a specific topic. The attendees
at the working session discussed the role of
government policy, Scope 3 emissions and
the commercial aspect of sustainability.

Recognition

Sinéad Patton, Chief Finance and
Commercial Officer, was named as the
Social and Equality Business Leader at the
PwC Business Post Sustainable

Business Awards.

Veolia won the Employer of the Year award
at the Kilkenny Business Awards. Veolia
was recognised by the judges for our
comprehensive approach to helping our
employees to maximise their potential and
contribute to Veolia’s purpose of delivering
ecological transformation.

Veolia achieved Gold level in the

2024 Northern Ireland Environmental
Benchmarking Survey. Organised by
Business in the Community Northern
Ireland, the survey showcases the
region's leaders in sustainability practices
with Veolia named as one of Northern
Ireland's most environmentally
conscious organisations.
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A GLOBAL

CHAMPION...

IRELAND PERFORMANCE... ... WITH POSITIVE IMPACTS

€195 million 715 81,573

tonnes of CO, emissions avoided

in revenue employees ,
thanks to our solutions
BREAKDOWN BY 9.1
BUSINESS TYPE million litres of drinking water treated
every hour of every day

46%
WATER 48,700

tonnes of waste reused/recovered by

16% our hazardous waste experts
WASTE
1,000+
I local suppliers in our Supply Chain
Water
¢ Municipal infrastructure upgrades CUSTOMER SATISFACTION
¢ Industrial water treatment, recovery
and reuse
+37
Waste consolidated NPS score
« Total Waste Management
» Hazardous Waste Management 91%

. Waste treatment employee engagement rate

Energy 27.31%

« Hard FM operations and maintenance of employees are shareholders

 Energy performance

* Smart monitoring
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